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Our Failte Ireland Competency Framework outlines twelve distinct behavioural competencies which align to four core competency
groups that are essential to deliver success for Failte Ireland and our clients. The clusters capture the essence of the framework
and provide context for the twelve distinct behaviours. The four competency groups are outlined below.

Leading Self and Others

Collaborating for
Success

Delivering Results

This group of competencies organises the competenciesrelating to our people leading themselves, and their colleagues, and
communicating purpose and direction with clarity, i ntegrity and enthusiasm, and building ca pability for all.

Forleaders,itis about beingvisible, establishing strong direction and managing and engaging withemployeesina truthful
way. Itis about buildinga performance culture and growth mind-sets within Failte Ireland, where staffare giventhe space,
authorityandsupport to deliver outcomes.

This group of competencies organises the competenciesrelating to effective i nteractions with colleagues, stakeholders and
customers. Atall levels, it requires working collaboratively and buildings upportive, trustingand professional relationships with
colleagues and stakeholders, both internally and externally.

Forleaders,itis about beingapproachable, delivering business objectives through creating an inclusive environment, and
welcomingchallenge however uncomfortable (growth mind-sets).

This group of competencies organises the competenciesrelating to carrying out roles to achieve results in an effective,
efficientand accurate manner, delivering value for money, managinga qualityservice and deliveringat pace.
Forleaders,itis aboutidentifying economic, marketand customerissues and using these to promote innovative business

models, commercial partnerships and agreements to deliverthe greatest value. Itis about creating an environment to deliver
operational excellence and creating the most a ppropriate delivery modelsfor Failte Ireland.

Embracing Change

This group of competencies organises the competencies relating to building our capabilities forthe future, allowing
us to thriveas anorganisation andleverage our expertise, innovation and adaptability inthe current working
environment. For leaders, itisaboutinvestingin the competencies of our people, to be effective nowand in the
futureas well as giving clear, honest feedback andsupporting teams to succeed. Itis also about taking account of
wider impacts to devel op long termimplementation strategies that maximise opportunities to add valueand
supporteconomic, sustainable growth.
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01: Inspire and Engage.

Inspiresand motivates selfand others toachieve personaland organisational
successfor Failte Ireland. Engages and supports colleagues to perform at
their best, while building a diverse andinclusive team.

02: Strategic Thinking.

Understands the big picture, identifying potential opportunities or challenges
that exist and turns these into a compelling vision for action within Failte
Ireland.

03: Decision Making

Forms sound, evidence-based judgements, making strategic choices,
assessing risks and taking accountability for both decisions and results.

04: Managing Relationships

Establishes and maintains mutually supportive working relationships
internally and externally, consulting with, listening to and understanding the
needs ofthose our work impacts, in order to promote and deliver our vision
for the Irish tourismsector.

05: Communicating Effectively

Listensto othersand accurately interprets messages, presents information
andideas clearly and convincingly so that others see Failte Ireland as credible
and articulate, and engage with us.

06: Team Work

Works collaboratively with colleagues and stakeholders towards our
organisational goals, achieving the bestoutcome for Failte Ireland.
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07: Commercial Awareness

Developsandutilises a broad and deepunderstanding of the business and
commercial context of Failte Ireland, and displays the ability to analyse and
assess the commercialimplications of significant decisions or market and
industry trends.

08: Project Management

Delivers or contributes to complex projects and programmes successfully for
Failte Ireland, withinthe given constraints, taking control of, or assisting with
project planning and management to deliver on time and within budget.

09: Planning and Managing Work

Thinks ahead, managing time, priorities and risk, and develops structured
and efficientapproaches to deliver day-to-day work on time and to a high
standard.

10: Leverages Technology
Leverages technology to enhance outputs and drive value for Failte Ireland.

11: Embracing Innovation

Constructively challenges current thinking, adapts approachesand
proactively identifies innovative ways to meet the needs of Failte Ireland and
Failte Ireland stakeholders.

12: Flexibility
Displays flexibility, resilience and adapts positively, to sustain performance in
an ever changing business environment.



Competency Levels
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Employee Development Journey

The model below provides an overview of the four competency levels, with each level building on the preceding one. Each of the
competencies included in the Framework are designed to indicate the skills and behaviours expected for a particular role. The
listed indicators under each competency are a guide only. They are not exhaustive, nor are they a checklist to be ticked off.

Within each competency level there are 4-7 indicators that are essential to demonstrating that competency effectively. These
indicators provide a clear indication of the contribution of employees at different levels within Failte Ireland, which is crucial to
Failte Ireland’s performance as a whole. These indicators are designed to provide a focus for discussions around performance,
development and recruitment. Proficiency does not necessarily correlate with seniority in the organisation.

Applies the competency to situations
that demand a strategic response.
Refines processes and systems to
encourage and embed the
Applies the competency to competency. Provides insight into the
internal/external situations and direction and ultimate success of the
challenges that have an organisation- organisation.

Foundation wide impact. Supports and acts as a

Applies the competency to wide- role model to others. Is recognised as
ranging, complex situations. Sets a mentor for those with less
Applies the competency consistently example of behaviours others should experience and expertise.
and competently. Applies the aspire to. Supports others in
competency to new or unfamiliar developing the competency. Acts as a
situations. Shows ability to use and source of knowledge and expertise.

adapt behaviour to align to the
competencies in a reflective way.
Positively impacts the outcome of
situations.



Leading Selt and Others

Inspire & Engage
Strategic Thinking
Decision Making



O1: Inspire
and Engage

* Takes ownership of own actions
required to achieveresults

e Actively engages and .
collaborates with all colleagues
to achievesuccess *

* Seeks clarity on objectives,
ensuringa clear and mutual
understanding of expectations

* Takes initiative when required to .
get things doneand responds
positively to challenges

¢ Acknowledges capability of .
colleaguesandcelebrates their
success

¢ Keeps up to date with new .
processes and informationin
ownrole

* Seeks opportunities to develop,
taking responsibility for their .
own development

Inspires and motivates self and others to achieve personal and
organisational success for Fdilte Ireland. Engages and supports

Collaborating
for Success

colleagues to perform at their best, while promoting a diverse and

inclusive team.

Creates teamspiritand helps
directcolleagues towards the
achievement of theteam and
organisational goals

Is visible, availableand
approachableto others
Provides colleagues with clear
direction andobjectives,
ensuring they understand
expectations

Ensures own and others’
workloadsarerealisticand
achievable

Regularly finds ways to
celebrateandreward
successes with theteam

Seeks opportunities to develop
professional skillsand
knowledge and encourages
their teamto doso
Encourages, listensto and acts
on feedback fromtheteam to
makeimprovements

Always seeks to develop self-
awareness andemotional
intelligence to build leadership
capability

Articulates and gives a sense of
purposeand direction to their
team, leadingthemto achieve
success

Motivates andinspires others
to performto their best,
recognising and valuing their
work and encouraging themto
learnand reflect
Constructively challenges team
to develop higher standards of
capability and performance,
providing timely and
constructive feedback
Communicates cleardirection
and strategicpriorities,
translatingthe strategy into
tangibleand measureablegoals
Takes responsibility for issues,
insideand outside of their
team, and learnsfromthese
mistakes

Promotes a positiveteam
culturethatrespects diversity
and dealswith barriersto
inclusion

Demonstrates highlevels of
emotional intelligence and self-
awareness

Role models the Failtelreland
Values, creatingand
communicating a sense of
purposethatinspiresand
engages others across the
organisation

Sets the strategic direction of
Failtelreland, identifyingand
communicating a visionthat
generates commitment

Leads and sets an examplefor
desired behaviourand
performanceacross the
organisation
Recognisesthattheir actionsand
decisions mustalwaysalignwith
the values and strategic direction
of Fdiltelreland and acts
accordingly

Instilsa culture of high
performanceandoutstanding
results wherestaffare
encouraged to performto their
best

Creates and promotes a culture
of fairness, transparency and
inclusionwhere colleagues from
all backgrounds and perspectives
feel empowered and valued



02: Strategic

Thinking

* Understands howownand
team’s work contributes to the
delivery of FailteIreland’s
objectives

* Uses knowledgeand
understanding of different
parts of the organisationto
deliver workandcarryout
their role effectively

¢ Understands whatspecific
actions need to betaken to
contributeto organisational
objectives

* Shows consideration forwider
organisational implications of
personal work

* Maintains a broad awareness
of the tourismsector

Understands the big picture, identifying potential opportunities or Collaborating

challenges that exist and turns these into a compelling vision for for Success
action within Fdilte Ireland.

Communicates FailteIreland’s
strategic prioritiesina
compelling and convincing
manner, encouraging buy-in
Works with a view to the
future, prioritisingown and
others’ workin line with Failte
Ireland’s strategicdirection
Balances own team’s needs
with wider organisational
objectives

Identifies synergies between
team prioritiesand other
relevantagendasacross the
organisation

Actively seeks market
knowledgefrominternaland
external sources andapplies it
to develop business plansand
strategies

Translates Failtelreland’s
vision and strategy into
practical andtangible plans for
their team

Consistently takes account of
the wider implications of their
team’s actions on Failte Ireland
Encouragesselfand othersto
think about Failtelreland’s
long term potential and
success

Takes accountofa widerange
of stakeholder and partner
needs to informtheir team’s
work

Informs strategy devel opment
by identifying markettrends or
gaps incurrentservicedelivery

Builds a positive and compelling
vision of Fdilte Ireland’s future
potential, demonstrating
confidencein the strategic
direction of Failte Ireland
Translates an understanding of
the complex and diversethreats
andissues facing Fdilte Ireland
into positiveaction

Sets organisational priorities by
identifyingwheretimeand
investmentis needed most
Proactively involves key
stakeholdersand partnersin
strategic thinking, incorporating
their views into plans and working
with them to alignstrategic
priorities

Generates and leads strategic
initiatives to supportthelong-
term sustainable growth of the
Irish tourismindustry



03: Decision

Making

* Makes decisions to progress
own workina timely manner

* Takes personal responsibility
for own decisions

* Asks others forinput,
recognising the benefit of more
than one perspective

* Speaks withtherelevant
peopleinordertoobtainthe
mostaccurateinformation and
gets advice when unsure of
how to proceed

* Considerstheimpactoftheir
decisions on others,
understanding the implications
and informing others of any
potential risks

* Undertakes theappropriate
analysis to make evidence-
based strategicdecisions or
recommendations

* Makedecisions when theyare
needed, even if they prove
difficult or unpopular

Forms sound, evidence-based judgements, making strategic choices,
assessing risks and taking accountability for both decisions and

results.

Makes decisions as necessary on
the basis of theinformation
available, without unnecessarily
referring to others

Recognises scope of own
authority for decision making
Supports colleagues to make
decisions through providing
sound adviceand feedback
Involves and communicates
effectively with internaland
external stakeholdersearlyin
decisions thatimpactthem

Is resourceful and creative,
generatingoriginal approaches
when solving problems and
making decisions, taking a
solutions oriented approach
Identifies potential barriers to
decisionmaking and initiates
action to movea situation
forward

Makes sound strategicdecisions
quickly on behalfof FailteIreland
when a situation requires
intervention

Takes responsibility for team
decisions, providing rationale when
thosedecisions are questioned
Make decisions when they are
needed, even if they provedifficult
or unpopular

Uses judgement to makesound
decisions with a well-reasoned
rationaleand stands by these
Takes account of any broader
issues, agendas, sensitivities and
related implications when making
decisions

Encourages others in theteam to
make decisionsin theirown area
of expertise, takeappropriaterisks
and learn fromexperience
Analyses organisational risks
associated with decisions, including
thosewith longtermimpacts,
before committingto action
Explores challenges, and compiles
relevantdata to help othersto

make difficult decisions

Makes sound and well-informed
difficult decisions for thelong
term benefitof Failtelreland,
takinginto accountFailte
Ireland’s strategy

Accepts full accountability for
Failtelreland’s decision making
Develops a culture of
accountability and sounddecision
makingacross FailteIreland
Presents and instills confidencein
strategic decision making
Consults key stakeholders earlyin
critical organisation-wide
decisions and continues to
engagethem throughoutprocess
Demonstrates the courageto
make decisionsthatenable
progress,and a willingness to
engageinthorough analysis of
the outcomes of those decisions
Ensures the organisation balances
effective risk management with
the need for timely actions

Collaborating
for Success



Collaborating for Success

Managing Relationships
Communicating Effectively
Team Work



04: Managing
Relationships

* Demonstrates a passionate, can-do
attitude, displayinga strong
customer service orientation -
internaland external

* Listens toand understands
stakeholder requirements without
making assumptions, asking
questions to clarify stakeholders’
needs

* Is professional, helpfuland
responsive when dealing with
stakeholders, providing timely,
accurateand personalised
responses

* Learns fromfeedbacktoimprove
serviceto stakeholders

* Looks for ways toimproveand
develop the stakeholder
experience

* Holds themselves accountable for
high standards of behaviours, takes
ownershipand follows through on
commitments

Collaborating
for Success

Establishes and maintains mutually supportive working relationships
internally and externally, consulting with, listening to and
understanding the needs of those our work impacts, in order to
promote and deliver our vision for the Irish tourism sector.

Demonstrates an ability to
build rapportwith
stakeholders, both internally
and externally to Failte Ireland
Understands the different
needs of stakeholdersand
adapts own styleaccordingly
Seeks to understand
stakeholder requirements,
gatheringextra information
when needs arenot clear
Consistently seeks feedback
fromstakeholdersto improve
Failtelreland’s services
Develops a network of contacts
through participationin
professional networks or
consultations with others

Actively engages stakeholders
and encourages others to build
relationships thatsupport Failte
Irelandobjectives

Empowers others to collaborate
and seeks innovative approaches
to deliver a compelling
stakeholder experience

Acts as a role model to others,
encouragingthemto always
consider stakeholder needs
Proactively manages stakeholder
relationships, preventing or
resolving any conflict

Adapts style to work effectively
with stakeholders, building
consensus, trustandrespect
Focuses theirown and their
team’s efforts on deliveringa
quality serviceto all stakeholders
—internaland external

Builds Failte Ireland’s reputation
as anorganisation thatdelivers
outstanding stakeholder service
Identifiesandengages a diverse
range of influential contacts
within stakeholderand partner
organisations

Builds alliances to establish
mutuallybeneficial stakeholder
arrangements, openly sharing
knowledge and insights

Actively challenges and addresses
‘siloattitudes’ to encourage
effective relationship building
insideand outside Failte Ireland
Skillfully manages stakeholder
expectations by anticipatingand
influencing changing priorities
Understands the complexities of
political dynamics and uses this to
manage stakeholder relationships
and resolve conflict effectively



Communicating

Effectively

* Communicates confidently and
persuasively on topics related
to tourismandFailtelreland

¢ Considersthetargetaudience,
adaptingstyleand
communicationmethod
accordingly

* Maintains continuous, open
and clear communication with
others

¢ Activelylistens to others

e Speaks andwrites clearlyand
succinctly using appropriate
languagethatis easy to
understand

* Isrespectful, courteousand
professional, remaining
composed, evenin challenging
circumstances

Listens to others and accurately interprets messages, presents
information and ideas clearly and convincingly so that others see

Collaborating
for Success

Fdilte Ireland as credible and articulate, and engage with Fdilte

Ireland.

Actively ensures alignment by
communicating openly and
inclusively with internaland
external stakeholders
Persuades others, using
evidence-based knowledge,
modifying approach to deliver
messages effectively
Anticipates and listens to the
needs of others and responds
accordingly

Candevelop andarticulatea
message to others thatcreates
clarity and builds understanding
Presents complex information
ineasily understandableand
accessible formats
Challenges theviews of others
inanopenand constructive
manner

Takes responsibility for
keeping theirteam and
stakeholders informed of key
messages

Articulates selfwith credibility
and conviction, encouraging
buy-into Failtelreland’s
strategic direction both
internally andexternally
Encouragesand supports
teams inengagingin
transparentand inclusive
communicationwith internal
and external stakeholders
Influences othersandgains
buy-in using compelling, well
thoughtthrough arguments
Synthesises the complex
viewpoints of others to achieve
specificoutcomes, for
example, to resolve conflict,
negotiate for consensus,
promptinnovation
Canarticulateand presentthe
Failtelrelandstrategyina
credibleand compelling
manner

Negotiates effectivelyto
deliver FailteIreland’s priorities

Influences the thinking of key
stakeholdersand partners,
encouragingthemto deliverin
linewith Failtelreland’s
objectives

Acts as a credibleand convincing
spokespersonand negotiator for
Failtelreland

Creates a culture of open
communication, building trust
andintegrity across the
organization, listening to
employees across the
organisation



06: Team
Work

e Works collaborativelywith all
colleagues, sharing knowledge
and supporting colleagues in
achieving theirteam’s goals

e Understandsownroleinthe
team, taking personal
ownership and accountability
for actionsandwork

e Always contributes to the
team through their work,
attitudeand a positive
approach

e Listens withinterestand
respects the perspectives of
others, recognising that
diverseinputs leads to better
outcomes

e Raisesissues promptly that
preventthe teamfromdoing
a good job, working together
to findandagreeona
solution

Works collaboratively with colleagues and stakeholders towards our

Collaborating
for Success

organisational goals, achieving the best outcome for Failte Ireland.

Initiates collaboration, always
sharesrelevantinformation
with others to work
productively towards Failte
Ireland’s objectives
Understands the different
working styles and preferences
of colleagues, and is self-aware
of own style
Recognisesthevalueand
contributions of others
Genuinely values othersinput
and encourages others to
contribute their views and
perspectives

Addresses misunderstandings
and resolvesinterpersonal
conflicts calmly and
constructively

Readily shares resources to
support higher priority work,
showing pragmatismand
supportfor theshared goals of
Failtelreland

Holds themselves accountable
for high standards of behaviour
and performanceand
constantly strives to improve

Leads their team by example,
coachingand supportingteam
members as required

Sets clearroles and
responsibilities for team
members, accepting ownership
for results of theteam
Develops aninclusiveand
positiveteamenvironmentin
their division, encouraging
diversethinking

Seeks the input of team
members and involves themin
decisions thataffectthem
Shares relevant knowledge,
experienceand expertise to
empower and enable others
Keeps the team informed
aboutdecisionsand, as
appropriate, explainthe
rationalebehind these

Uses expertiseto work cross-
functionally and externally to
achievethebestoutcome for
Failtelreland

Creates an environment which
cultivates a culture of
collaboration, integrity andcare
for colleagues andstakeholders
Promotes a culturethatvalues
diverseopinionsto achieve better
outcomes

Creates a winning mind-set by
recognising and celebrating team
successes

Develops and successfully
implements strategies to
facilitate cross functional
collaborationand team-working
Empowers and developstheteam
to set high standards of
behaviours and performance for
themselves



Delivering Results

Delivering Results
Project Management
Planning & Managing Work



Commercial
Awareness

* Understandsthelink between
their currentroleandFailte
Ireland’s business and
commercial objectives

* Awareness of thecommercial
context within which Failte
Ireland operates andour key
stakeholders

e Acts as a passionateadvocate
fortourisminlrelandand
encourages othersto do the
same

* Understands how Fdiltelreland
helps thetourismsector grow

¢ Awareness of key businessand
market trends within the
tourismsector

* Asks questionsto builda better
understanding of Failte
Ireland’s commercialand
business practices

Develops and utilises a broad and deep understanding of the business Collaborating
and commercial context of Fdilte Ireland, and displays the ability to for Success
analyse and assess the commercialimplications of significant decisions

or market and industry trends.

Uses their broad commercial
knowledge and insights to
provide effective solutions to
significant

developmental /marketing
challenges

Displays a strong personal
commitmentto developing
their own overall business and
commercial knowledge
Contributes effectively to
problem solving and decision
making within theirteam by
providing commercial insights
Takes anactiveinterestinthe
tourismsectorandstrives
continually to develop sector,
business andcommercial
understanding

Seeks to getinvolvedin
internal business devel opment
and commercial initiatives

Adapts their team’s strategies
and initiatives based on shifting
businessdemandsand
challenges to the commercial
environment

Maintains a comprehensive
knowledge of emerging trends
inthelrish tourism market
Uses commercial awareness to
identify and promote business
and growth opportunities
acrosstheorganisation

Brings a strong commercial
focus to key business decisions
and uses strong commercial
insights to underpin the
business case

Communicates new business
developments and commercial
opportunities to their team
Questionsandchallenges the
valuebeingdelivered through
commercial arrangements with
partners andstakeholders
Allocates resources effectively
and efficiently to optimise
value

Role models strong leadership,
influence and accountability for
the achievement of commercial
outcomes relevantto Failte
Ireland’s strategicobjectives
Demonstrates thoughtleadership
in predictingtheimpact of
commercial trends and challenges
inthelrish tourism marketand
adapts theFailteIrelandstrategy
inresponse

Ensures thatthe organisation’s
plansreflecttherightbalance
between deliveringimmediate
objectives anddriving long-term
value

Seek to introduce newinnovative
business models, systems and
approachesto deliver greater
commerciality and sustainability
Clearly understandsandisable to
explain how strategic decisions
may impactFailtelreland’s
financial performanceand guides
accordingly



08: Project
Management

e Deliverstheir workin a timely
and organised manner,inline
with projectplansand
objectives to ensure project
success

* Actively contributes to the
success of team projects,
though their work, attitudeand
approach

* Understandsandfollows the
Failtelrelandproject
management processes and
standards

* Proactively raises anyissues
that may affect project plans or
deadlines

* |Is comfortable working with
differenttypes of information,
e.g. written, numerical, charts

Delivers or contributes to complex projects and programmes Collaborating

Playsa proactiverolein scoping,
managing and planning a projectto
ensureobjectives areachieved, for
exampleby clarifying objectives,
tasks, deliverables, timeframes,
costs and resources, risks and
issues

Utilises project managementskills
and techniques to effectively
manage projects to a successful
outcome

Manages projects in line with the
Failtelreland project management
processes and standards

Takes responsibility for the project
performance, meeting deadlines
and ensuringtheprojectplanis
monitored and on track

Mitigates and managesissuesor
risksthatmayimpact projectplans
ordeadlines

Identifies andconsults with the
team or stakeholdersinplanning
work

successfully for Fdilte Ireland, within the given constraints, taking
controlof, or assisting with project planning and management to
deliver on time and within budget.

Creates clearand measurable
objectives for cross-functional
projects & empowers others to
achievethem

Manages multiple, complex
projects to successful delivery,
ensuringthatoutcomes are
delivered on timeand within
budget

Delegates tasksand
responsibilities effectively to
enablethesuccessful delivery
of complex projects

Leads cross-functional project
teams to successfully deliver
changeinitiatives or projects
Applies evidence-based
methodologiesto reducerisk
and ensure quality outcomes
Is ableto gainbuy-in from
stakeholders, partnersand
customers effectively for
complex projects

for Success

Empowers and enables teams to
deliver high-quality outcomes
across multiple projects or
programmes of work in linewith
the strategic direction of Failte
Ireland

Ensures thatall projectsare
successfully embedded and
deliver business andstakeholder
value

Develops a culture of high
standardsandquality delivery
acrosstheorganisation

Applies risk strategies to
eliminate or reducerisk exposure
inprojects

Effectively assesses costsand
benefits to make decisions during
complex programmes



U3: Planning

and Managing

Work

* Plansandprioritises own
workloadto meet agreed
deadlines

* Advises colleagues or managers
of obstacles to work delivery

e Adjusts priorities, depending on
circumstances

* Perseveres and follows agreed
work through to completion

* Checks for errorsto ensure
workis delivered to a high
standard firsttime

* Learns from mistakes

» Effectivelyjuggles priorities

¢ Asks questionsto builda better
understanding of Failte
Ireland’s processesand
practices

» Strives for better and more
efficient ways to work,
challenging thestatus quo

* |s action-orientated and seeks
to makethings happen, willing
to changeandevolveas
required

time and to a high standard.

Prioritises work inline with key
team or projectdeliverables
Develops contingency plans to
accountfor changing work
priorities, deadlines and
milestones

Identifies andconsults with the
team or stakeholdersinplanning
work

Establishes team priorities, and
identifies critical tasks and
milestonesto help keep projects
andindividuals on track

Plays close attentionto detail,
ensuringteam’s workis
delivered to a high standard
Negotiates realistictimescales
for work delivery, ensuring team
deliverables can be met
Delegates work effectively,
providing clearinformation and
evidenceas to whatis required
Continuously improves the way
things aredonein ownteam

Monitors allocation of resources,
anticipating changing
requirements that mayimpact
work delivery

Gains buy-in and commitment to
projectdelivery from diverse
stakeholders

Implements quality measures to
ensureteam’s outputis of a high
standard

Translates vision and strategy
intoactionplansand
deliverables

Identifies potential risks to work
delivery andequips others to
manageand addressrisks
Successfullymanages a range of
differentprojectsandwork
activities atthesametime
Delegates work and tasks
appropriately, ensuring oversight
and structured follow up,
empowering teamto make
decisions withintheir ownrole
Proactively identifies areas for
improvementand develops
practical suggestions for their
implementation

Thinks ahead, managing time, priorities and risk, and develops
structured and efficient approaches to deliver day-to-day work on

Collaborating
for Success

Strategic

Sets and communicatesclear
strategic objectives and priorities
for FailteIreland, takinginto
accountcircumstances and
organisational capability

Takes accountability for
monitoring delivery of Failte
Ireland’s commitments and
strategic objectives

Realigns Failte Ireland’s objectives
to respond to changing external &
internal agendas

Makes the tough decisions that
sustain service excellence
Considers how various policies,
legislativeandregulatory
requirements impact on complex
situations and can successfully
navigatethese

Takes a strategicrisk
managementapproach and
applies thateffectively and
flexibly in operational domain
Recognises andcelebrates
successesinwork delivery,
likewiselearning from past
experiences as a deliberate
strategy to reinforcethe culture
and demonstrate own personal
commitment



Embracing Change

Leverages Technology
Embracing Innovation
Flexibility



10: Leverages
Technology

Collaborating
for Success

Leverages technology to enhance outputs and drive value for Fdilte
Ireland.

Keeps their digital skills up to
date

Uses new technologies to
improveown and team
performance

Utilises technologyto
communicateand collaborate
Seizes opportunities for
collaborationand co-creation,
taking full advantage of media
or digital environments

Keeps informed of the
technology in the worldof work
and understands the digital
landscape

Manages personal data with the
appropriateresources, taking
intoaccounttherisks
associated with theuse of
digital technology

Uses digital toolsto solve
problems and innovate
processes and products

Mobilises digital strategies and
tools to address diverse
stakeholders needs

Adapts communication
strategies to the specific
audience using digital tools, with
awareness of culturaland
generational diversity

Uses technology to make
evidencebased decisions
Actively seeks knowledge of new
technologies thatmay enhance
the stakeholder experience
Embraces newand evolving
technologies and processes and
finds opportunities to be part of
the change

Empowers others to use
technology to enhance ways of
working

Develops entrepreneurial
competencies andautonomyvia
digitaltechnology

Identifies new digital
technologies thatcan beused to
enhancetheir teams output
Maintains a comprehensive
knowledge of emerging trends in
the global tourism market
Encourages and helps others
build digital skills across the
organisation

Adapts their team’s strategies
andinitiatives based on new
digitalinnovationsand
technologies

Leads thetransformation of Filte
Irelandto embracedigital
technology

Builds a culturethatuses digital
tools to optimise the stakeholder,
partner and employee
experience,to add valueto Failte
Ireland

Encourages stakeholders to build
world class digital customer
experiences

Introduces new business models,
systems and approaches fully
utilising technology to deliver
greater commerciality and
sustainability

Demonstrates thoughtleadership
in predicting theimpactof digital
trends intheglobal tourism
marketand adaptsthe Failte
Irelandstrategyin response



11: Embracing
Innovation

* Recognisesandreacts to present
opportunities

* Uses imagination to suggest new
ideas, constantly looking for ways
to improve, challenging the status
quo

* Keepsanopenmindand
considers newideason theirown
merits

* Demonstrates an ability to
consider problems/opportunities
fromoriginal or unusual
perspectives

* Learns newprocedures,
embracing new technologies and
helping colleagues to dothesame

* Seeks continuousimprovementin
processes in own areaor team,
sharingideasand feedback with
others ina constructive manner

e Activelygets involved innew
initiatives, inspiring others to do
the same

Ireland and Fdilte Ireland stakeholders.

Displays creativity, experiments
with newapproaches, and
demonstrates openness to
changing existing practices
Encourages others to innovate
and think creatively
Understands thevalue of their
contribution andlooks for ways
to contribute beyond their
immediaterole

Balances the need for innovation
and theneed to get things done
Acts as a champion for ideas
generated by others

Relishes challenges to think
innovativelyand creatively when
presented withissuesand
problems

Is ableto translateinnovative
ideas into practical uses

Seeks, encourages andrecognises
ideas, initiatives, improve ments
and educated risktaking within
own area to deliver better
approachesandservices
Encouragesand developsaculture
ofinnovative thinking and
creativityfocusedon adding value
Implements structures and ways -
of-working that encourage
continuousimprovementand
innovation
Involvestheirteamand a wide
range of stakeholdersin
generatingideas,
recommendations and solutions
Challenges the status quo in own
and related areas to achieve value-
addingimprovements

Works collaboratively with
stakeholders to come up with
fresh ideasand approaches

Scans the global tourism industry
fornewideasto enhancethe Irish
Tourism offering

Establishes valid measures of
progressindrivinginnovation and
change relevantto own area

Constructively challenges current thinking, adapts approaches and
proactively identifies innovative ways to meet the needs of Fdilte

Collaborating
for Success

Creates and articulates a
compelling vision of Failte
Ireland’s futurethatprovidesa
powerful motivation forchange
andinnovationacross the
organisation
Identifiesanddrives
organisational and cultural
changes needed to adapt
strategicallyto changing market
demands, technology andinternal
initiatives

Inspires energy, enthusiasmand
determinationto achieve
improved performanceand
results

Leads newapproachesto
improveresults by transforming
organisational cultureand
systems

Seeks out opportunities for
organisation-wideinnovation and
has thecouragetotakerisksand
make changes to how things are
done



12: Flexibility

* Displaysresilienceintheir
approach, willing to changeand
evolveas required

* Issolutionsorientated and
learns from mistakes

* Seeks feedback on own
performanceandaimsto
improveonit

* Accepts newideas anddiverse
approaches

* Demonstrates opennessto
changing work prioritiesand
deadlines, responding flexibly
to changing circumstances

* Attempts to quickly adaptto
new situations

* Recognises when unableto
copeand asks others for help

Maintains a focus on key
priorities and deliverables,
stayingresilientin theface of
pressureandobstacles
Anticipates and adapts flexibly
to changing requirements
Uses challengesasan
opportunitytolearnand
improve

Shows agility with multiple
projects and deadlines,and
navigates an effective path
Participates fully and
encourages othersto engagein
changeinitiatives

Takes timeto challenge own
assumptionsinthefaceof
changeor stressful situations
Embraces newand evolving
organisational systems and
processes and finds
opportunities to be partofthe
change

Helps others when they
recognisethattheyare
struggling with change

Provides cleardirection to the
team in times of change,
supporting team members during
the changejourney

Makes agile decisions, adapting
quickly to differentchallenges
and problems with enthusiasm
and energy

Takes ownership forand clearly
communicates changeinitiatives
Uses changeasan opportunity to
improve ways of working,
encouraging others’ buy-in
Navigates a clear path through
ambiguity

Maintains highstandards of

stable performance under
pressure

Keeps staff motivated and
engaged duringtimes of change,
promotingthe benefits

Displays flexibility, resilience and adapts positively, to sustain performance Collaborating
in an ever-changing business environment.

for Success

Effectively leadstheteamin
times of change,and actsasa
role model for theteamin dealing
with changein a positive,
controlled manner

Promotes Failtelrelandasa
flexible organisation, responding
to the changing needs of our
stakeholders withinthe tourism
sector

Demonstrates resilienceinthe
faceofchallenge fromkey
stakeholders

Actively manages opposition to
changethrough clearexplanation
and positiveinfluencing
Anticipates changeinadvance
and appropriatelyplans forit
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